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L5, Department of Justice
Comemumity Relations Service

Rose Ochl, Director, Community Relations Service

The Community Relations Service (CRSY, an arm of the 1.5,
Department of Justice, is a specialized Federal conciliation
service available to State and local officials to help resolve and
prevent racial and ethnic conflict, violence and civil disorder.
When govemnors, mayors, police chiefs, and school super-
intendents need help to defuse racial or ethnic crises, they turn
to CRS. CRS helps local officials and residents tailor locally
defined resolutions when conflict and violence threaten commu-
nity stability and well-being. Created by the Civil Rights Act of
1964, CRS is the only Federal agency dedicated to preventing
and resolving racial and ethnic tensions, incidents, and civil
disorders, It assists State and local units of government, private
and public organizations, and community groups in restoring
community racial stability and harmony.

Services Available

For more than 30 years, CRS has been asked to provide its
experienced mediators to help local communities settle destruc-
tive condlicts and disturbances relating to race, color, or naticnal
origin. In 1997, CRS's 34 highly skilled conflict resolution
professionals helped bring more than 600 cases of conflict o
peaceful closure in all 50 States.

CRS lends its services when requested or when it believes
peaceful community relations may be threatened. It relies solely
on impartial mediation practices and established conflict
resolution procedures to help local leaders rezolve problems and
restore community stability. CRS conciliators assist in identify-
ing the sources of violence and conflict and utilizing specialized
crisis mangernent and violence reduction techniques which work
best for each community. CRS has'no law enforcement author-
ity and does not impos2 solutions, investigate or prosecule cases,
or assign blame or fault. CRS mediators are required by law to
conduct their activities in confidence, without publicity, and
prohibited from disclosing confidential information,

CRS 15 available to work onsite with State and local officials and
commuenity leadars. CRS can:

O Contribute expertise and gnidance on methods and policies

O Build strategies with State and local govermments and
Comnmimnity groups to prevent and respond to civil disorders.

O Improve lines of communication among Federal, State, and
local public officials and community leaders and residents.

0 Help establish programs to eliminate racial misconceptions
and build multiracial coalitions.

0 Assess community relations involving racial and ethnic
tensions.

Significant Accomplishments 1994-1997

During the past four years, a period of heightened racial tension
and conflict in our Mation, CRS has helped hundreds of commu-
nities, Examples of CRS assistance:

O Civil Disorders. CRS race relations skills were called upon
to help mayors, police chiefs, and community leaders restore
stability and order. From the civil unrest in Los Angeles
following the Rodney King case to the civil disturbances
over police shootings in St. Petersburg, Florida, CRS was "in
the streets” helping police, local officials, and leaders end the
violence and bepin constructive dialogue. Once stability was
restored, CRS provided technical assistance and training to
avert new violance and kmprove police-community relations,

Q Chorch Burnings. In response to the President’s call for a
comprehensive response by Federal agencies to address
church bumings, CRS staff have worked directly with more

“Ohur rich texture af racial, rellgious, and political
diversity will be a godsend in the 213t century. Great
rewards will come to those who can live together, learn
together, work together, forge mew ties that bind
tegether,

President Clinton
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than 180 rural, suburban, and urban govemments in 17 states
to help eliminare racial distrust and polarization, promote
multiracial construction of new buildings, conduct race
relations training for community leaders and [aw enforcement
officers, and provide technical assistance in ways to bring
together law enforcement agencies and minority neighbor
hoods, CRS serves as a principal partner on the President's
Church Arson Task Force.

Schools. In 1997, CRS services were requested by more than
113 school districts and 75 colleges, CRS was asked 1o help
quell racial conflicts and violence, reduce tensions, develop
plans to aveid potential incidents, and conduct training
programs for students, teachers, administrators and parents.
CRS offers six school-based programs:

Seuclent Problem ldentificarion and Resolution (SPIR). This
conflict resolution program is designed to identify and
diffuse racial tensions involving students at the senior and
junior high levels. SPIR assists school administrators in
addressing racial and ethnic tensions through a carefully
structured process that invelves students, teachers, adminis-
traters, and parents. A further development of this program,
called SPIRIT, involves local police agencies as key partners
in the design of an action plan. CRS now trains police
officers to conduct the SPIR program as a part of & process
to strengthen cooperation ameng police and schools.

CRS aleo offers the following training sessions: Corgffier
Dialogues, Confiiet Mediation, Student Probiem Salvirg Skilt
Building, Teacher Conflict Management Training, and
Administration Conflict Prevention and Management.

Demonstrations and Marches. CRS mediators, at the
request of march organizers and local officials, assisted in
event planning to reduce racial misunderstandings and
conflicts and 1o minimize the prospect of any cenfrontations,
Key assistance was provided to the Million Man March and
the Mational Hispanic March in Washington, D.C., the
Atlanta Summer Olympic Games, the Republican National
Convention in San Diego, and the Democratic Mational
Convention in Chicago.

Hate Crimes. In 1997, CRS was involved in more than 135
incidents of hate crimes, In Philadelphia, CRS joined with the
U5, Attomey, the Federal Bureau of Investigation, local law
enforcement agencies, and the Anti-Defamation League in
presenting a Hate Crimes Symposium for police on response
10 hate crimes,

Housing. CRS provided technical assistance 1o police
departments and community agencies in Vidor, Texas, when

1995, CRS helped prevent and resolve racial conflicts over
the integration of a public housing complex in Grand Saline,
Texas: CRS worked with community. leaders, housing
complex security, and local law enforcement and school
officials to coordinate a response to issues raised by the
integration activities.

3 Environmental Justice. CRS5 addressed conflicts owver
environmental issues in several States. In Hartford, Connecti-
cuf, CRS mediated an agreement between city officials and
community leaders in 1993, which resolved health concems
stemming from the North Meadows Landfill. In Portsmouth,
Virginia, CRS was instrumental in facilitating community
involvement in the development of a joint cleanup plan. CRS
assisted community leaders in Ferris, Texas, in addressing
community concems over environmental issues associated
with the enlargement of the sanitary landfill.

O MNative Americans. CRS has provided conflict resolution
assistance on & wide variety of issues and disputes involving
tribes, communities, and Federal, State, and local officials.
CRS assistance resolved issues of reservation lands for
sanitary and hazardous waste landfill, tribal voting rights,
leasing of wribal lands to non-tribal members for housing and
business, cross-deputization between tribal and non-tribal
law enforcement agencies, jurisdictional disputes between
State and local governments and tribes over gaming activi-
ties, and retumn of ancient Native American remains and
artifacts unearthed by new land development.

O Federal-Local Partnerships. CRS' positive relationships
with minority cemmunily erganizations help support other
Federal efforts, including community-oriented policing,
Operation Weed and Seed, Pulling American Communities
Together (PACT), and Ameritorps.

CRS Mission and Goals

In accordance with. Title X of the Civil Rights Act of 1964, 42
USC §2000g, CRS seeks to prevent or resolve community
conflicts and tensions arising from actions, policies, andpractices
perceived to be discriminatory on the basis of race, color, or

“We must talk openly abowt race relations in this
eourniry. We must talk with respect, we must listen with
a listening ear, we must gel rid of the angry rhetaric Thent
har xo marked this fssue i 5o many insfances of fase, ™

Attorney General Reno
January. 12, 1997
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national origin, CRS provides services, including conciliation,
mediation, and technical assistance, directly to people and their
communities ta help them resolve conflicts that tear at the fabric
of our increasingly diverse sociefy.

CRS Program Goals:

[ To create opportunities and mechanisms for constructive

civic discourse on issues of race and ethnicity. CRS helps
give national leadership and assistance to efforts to establish
"places and spaces" for candid race relations discussions,

To provide a high caliber of conflict reselution and preven-
tion services to those communities most velnerable (o
significant race relations tensions, conflicts, and viclence.

To build enhanced dispute resolution capabilities in local
communities, including high schooels, colleges and universi-
fies, so that local instilutions will be able to resolve their own
conflicts without external assistance.

To establish bridges berween minority groups and law
enforcement organizations in order to improve relations and
community safety, and to reduce the potential for community
conflict.

To improve the preparedness of communities to respond to
civil unrest, including activities by hate groups, through the
provisien of training, contingency planning, and technical
assistance.

CRS Customer Service Standards

Cur goal 5 to provide senszitive and effective conflict prevention
and resolution services, CRS will meet the following Standards:

O We will clearly explain the process that CRS uses 1o address

O

racial and ethnic conflicts and our role in that process.

We will provide opportunities for all parties involved to
contribute 1o and work foward a solution to the racial or
ethnic conflict.

If you are a participant in & CRS training session or confer-
ence, you will receive timely and useful information and
materials that will assist you in preventing or minimizing
racial and ethnic tensions. 1If yvou would like more informa-
tion, we will work with vou to identify additional materials
and resources to mest your needs within threg weeks of
learning your nead.

when your community notifies CRS or CRS becomes aware
of the crisis.

O In non-crisis situations we will contact vou to discuss our
services within three days of when vour community notifies
CRS or when CRS becomes aware of the sitvation.0)

“We can never completely correct pass racial infusrices,
bt in our struggle (o eliminate racial contempt and
prefudice we will prevent the past from repeating itself
and build sironger communities.”

Faose Oehi
Direcrar, CRS
March 21, 1997

CRS Headquarters, Regional
and Field Offices

Hyadquarrers Office

Director: Kose Ochi

600 E Stroet, MW, Saite 2000
Washington, DnC, 20830
[202) I05-2935

(2027 305-3009 (fax)

Regional Qificey and States Biskin Each Reglon

Regiom | - Mew England
Reglonal Dircctar: Mastin Walsh
92 Summer Strect, Suite 1820
Bostan, MA 02110

(61 Ty 4243715

{517y 4245727 {fax)

Senacing: CT,MAMENHRLYT

Raglon I - Northeas

Repional Director; Patriciz Glenn
26 Federal Plaza, Room 36-1 18
By Yok, MY 10278

(202} 2640700

(202} 264-2 143 (fax)

Servicing: MLNY FR,¥1
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CRS Regional

and Field Offices ronmed

Region Il = Mid-Atlantic

Acting Regiomal Director: Henry Mitchum
2nd gnd Chestnat Streets, Room 208
Philadeiphin, Pa 19106

(115) 597-2344

(215) S97-9148 {Fax)

Servicing: DLDE MDPA VA WY

Region 1Y - Sontheat

Begional Dircetor, Oreell Satton

7% Fiedmont Avenue, WE, Roam 900
Atanta, GA 30303

[404) 3316853

[404) 3312471 (fax)

Servicing: AL FLGAKY M5 NC,R0TH

Miami Field Office - Reglon TV
Field Dffice Dircetor: Thomas Eatiles
51 8W First Avenue, Room 424
Mliamsi, FL. 33130

{I05) 536-5206

{05 536-7363

Regron V' - ME-Vest

Reglenal Drirscton Jesse Taylbar
55 West Monroe Street, Suite 420
Chicaga, 1L 606403

(312) 3534391

(312) 353-9390 {fax)

Servicing: LL,IH, MMM OHWI

Detroit Field Office - Hegion ¥
Fledd Onffhce Dir.: Gustaen Cayned
211 "West Fon Street, Suite 1404
Dedraid, ML AE22E

[313) 2264010

{313} 262568 (fux)

Hegion V1 - Southowesi

Regioms Darector: Gilbert Chavez

14230 West Mockinghird Lane, Suite 250
Dinllaz, TX 73247

[214) 6538175

[214) 633-51%4 (fax)

Servicleg: AR LAMMOK, T

Housten Field (HN<e - Region V1
Fizld (ffece Director: Efram Martinez
515 Pusk Avenug, Bpom 2605
Housion, TX THOZ

(F13) T1E=4861

(113) T1E-4862 (i)

Hegion VI - Central

Faegiorsad Dnecoor: Adkins Warren
1104 Mfmin Sorcet, Suate 1520
karcas City, MO 64106

(E16) 426-7434

{B16) 426-7441 (fax)

Servicing: 1A KS MO MNE

Hegian VI - Recky Moustain

Acting Regianal Direztor: Silke Hanssn
1244 Speer Blvd., Room 650

Denver, OO E0G{H-3524

(303) B44-2OTE

(30G) BA4-2907 (fax]

Servicimg: OOMT NDEDUT WY

Reglon IX - Western

Fleld OdNce: D¥irecsor: Booker Meal
120 Howard Sorect, Subte TH)

San Franelsoo, Ta 84105

(0] 5) Thd-6505

{1 5) T44-6590 [[Ex)

Servicing: AZLCA GLULHENY

Loz Angeles Fleld tdlice - Region 1X
Acting Reglonal Dieecton; Stephen Thom
SEBB South Flgocroa Siecet, Suit 1540
Lo Anpeles, CA-SO0NT

(213) 394-2941

(213) 8942880 | Tax)

Region X = Northwest

Regianal Direclor: Koben Lanb
015 Second Avenue, Ream |EE
Senitle, Wa SR1TY

(306) 230-6TH0

() 20-6T06 (fax)

Servicing: AK 1D OR WA

1.5, Department of Justice
Community Relations Service

Hashington, LLC, 20530

CHficial Buginess
Penaley for Private Llse, $300
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